
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

October 12, 2010 

 

 

In attendance:  Tim Beaver, Jim Damren, Dan French, Elizabeth Gardner, Aimee Goodwin, Jeff 

Graham, Charlie Hackett, Sharon Ikeda, Betsy Knights, Jill Larson, Bruch Lehmann, Ann 

Malenka, Mark Meyerrose, Bill Miles, Gail Orr-Slider, Dave Peters, Dwight Sperry, Kim Stern, 

and Mike Wagner. 

Absent:  Tammy Coffin, Deanna Denault, John Montgomery, and Kim Whelan. 

Guest:  Mike Costello 

 

 

Charlie called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The September minutes were approved. 

 

 

2. New Business 

Reflect on Placement Process:  Charlie reported that Deanna, who chaired the Placement 

Committee, could not be at the meeting.  He said that she had not yet met with the Placement 

Committee and had requested that we hold off discussion on placements until the Committee had 

met.  Charlie asked for general comments that he could share with Deanna and the Committee.  

Ann said we should clarify whether or not there should be checking for Bantam placement 

skates.  Charlie said that checking was permitted, but some information about the Bantam 

placement skates stated that it was not permitted, which caused some confusion.  Tim also 

pointed out that some players were instructed by the evaluators to leave the ice during the 

placement skates, leaving just the bubble skaters on the ice.  He said that while it provided the 

evaluators with a better opportunity to watch the bubble players skate, it surprised both the 

skaters and their parents.  Bill said that one parent said there is a formulaic way to move players 

around from skate to skate to isolate the bubble skaters.  He suggested that we should follow that 

plan next year if we have a similar situation.  Dan asked about the fall timing of placements and 

team formation, and Charlie and other Board members said that many other associations opt for 

team placements at the end of the season in the spring.  Charlie said we could discuss this at a 

future meeting.  Jill questioned the role of parents of players and coaches as evaluators.   Charlie 

said that the policy specifies that parents of players returning to a Green team may play a role in 
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placements.  Bruch reminded the group of the need to remove any questions of nepotism or 

favoritism from the process.  Sharon said she feels that over the past five years, parents and 

coaches have started to play an increasingly significant role in the placement process.  

 

Reflect on Fall Program:  Aimee said that all the Fall Warm-up Program participants had 

received an email request for feedback.  She had received approximately 21 responses.  Aimee 

said that there had been negative comments regarding the following areas: 

 Scheduling 

 Age group divisions (Mite/Squirt and Pee Wee/Bantam clusters) 

 Number of players (too many) on the ice, especially for the Pee Wee/Bantams at cross 

ice, with an additional complaint about having a Bantam cross-ice session 

 Too many ice times 

 Burden for the coaches to be on the ice for the program times, versus just running the 

benches as they do with traditional 3x3 

 Players want no drills, just scrimmaging time 

 Some felt that 90 minutes was too long for some sessions 

 

Thirteen out of 21 responses, however, indicated that the new program was well-received; 

families appreciated the flexibility in spite of the initial confusion about ice times.  Aimee said 

we should have better communication about the flexibility in the schedule will make this even 

better next year.  Aimee said she is still waiting for all of the invoices to come in so she does not 

have a net revenue figure yet.  She said that if placements are moved to the spring we may not 

need a similar program.  Aimee added that she would like the fall program to be planned and 

implemented by a committee, as it is a big job for just one person.  Both Mark and Charlie 

complimented Aimee as most players had fun. 

 

Thanksgiving Tournament:  In Tammy’s absence, Charlie reported that Squirt and Pee Wee 

divisions are full, with four teams each including Hanover.  The Girls has two openings, with 

Hanover and one other team participating.   Betsy said there are a lot of tournaments for girls that 

weekend so it is difficult to attract teams.  Charlie said there is a waitlist for the Squirts and Pee 

Wees, so we should determine by October 26 whether or not there will be a Girls division and 

then open it to the waitlisted Squirt and Pee Wee teams. 

 

HHA Silent Auction:  Jeff said that plans are moving along well for the event.  At this point, we 

need to make efforts to increase attendance.  We have access to the DOC House all day, so Jeff 

will need additional help to set up during the day.  Dan asked if the funds raised from the event 

will be directed to the scholarship fund, which Jeff confirmed.  The group felt that this adds to 

the appeal of the event.  As an aside, Elizabeth asked if individual teams could fundraise to earn 

the entry fees for their tournaments.  The group agreed that any team should check with the 

Board before doing that.  Jeff said that the auction component will be cash or check only.  Bruch 

said we should also sell the two kinds of magnets and the decals we have on hand at the event. 

 

Initiation Programs:  We have close to 50 players for Learn to Play, with Scott Slider providing 

on-ice coaching.  Dan said that the challenge is always the need for coaches, and he said that on-

ice coaching is always welcome, especially for the sessions at the start of the program.  Dan 

noted that older HHA players, such as U14 and Bantams, and high school players would also be 
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welcome.  Sessions are on weekend mornings at 8:00 a.m.  For Wild Mites, the numbers are 

strong in the high 40s, with four small teams.  This leaves room to move Learn to Play skaters up 

to Wild Mites as they progress.  The program is off and running October 30-31.  Sharon 

reminded Dan that anyone on the ice, especially high school players, needs to be USA Hockey 

registered or their parents need to sign a waiver.  Sharon also reminded Dan that any team that 

leaves its home rink to play a game has to be rostered, per USA Hockey requirements.  After 

some discussion, Dan agreed that the HHA should submit four rosters for Wild Mites, which 

needs to be done by December 1. 

 

Ombudsperson Update:  Bill said that the need for an ombudsperson was generated by the 

experience with the Bantam Blue team last season, as that team had experienced some challenges 

that did not emerge until late in the season.  The goal would be to have a communication link out 

of the loop and month-long cycle of Board meetings.  Mike Costello added that the 

ombudsperson would be a non-Board member who would be available for families and players at 

each age level.  Mike Wagner asked if this would be a point person to monitor and manage 

questions, redirecting them to the correct person.  Bill confirmed that was the intention.  Bill said 

they are considering starting this as a pilot program with one ombudsperson for all the teams at a 

given level, ultimately rolling it out to all levels.  Aimee pointed out that we should think 

carefully about offering this to one age level and not all age levels.  Charlie summarized that he, 

Mike Costello, and Bill Miles need to clarify this role; they also need to ensure that this can be 

offered to all age levels. 

 

ADM Proposal:  Tim reported that we need to be prepared to move to cross-ice at all games 

below Tier 1 at the Mite level.  He said that we will need to make some investment in the 

equipment needed to divide up the rink for cross-ice play.  Tim said that there are two basic 

options, the foam dividers used by Dave Reece and more substantial boards that take a little 

more time to set up.  Charlie said he had spoken with Dick Dodds recently about the need for 

dividers.  Dick said the Hanover Improvement is considering the purchase of dividers and may 

be willing to co-purchase them with the HHA, but this would not happen for another year or two.  

Additionally, Charlie said that the GSL had been audited recently by USA Hockey, which 

determined that the NHAHA has excess funds that need to be disbursed to member associations 

via grants.  This could provide some funds for the purchase of dividers.  Tim said that the 

movable boards would cost about $7,000 to $7,500 per set, or $14,000 to $15,000 if we purchase 

one set for each blue line.  They are quite heavy and require a bit more setup.  Both Tim and Dan 

said that there are limited options for storage.  The foam boards that Dave Reece uses are 

borrowed from Woodstock.  They are easier to set up but do not provide as substantial a barrier.  

Charlie distributed a grant proposal he had drafted to submit to the GSL for funds for the foam 

boards, as well for scholarships for the Introduction to Hockey and Young Official Development 

program.  Mike suggested that we ask for more without being too specific about the use (what 

type of board) and also note that the HHA would match these funds.  The Board approved a 

proposal for $3,000 grant from the GSL that would be themed around a “Grow the game” 

philosophy, including the purchase of boards needed for the ADM approach as well as 

scholarship funds for developing young players and officials.  The grant proposal would also 

note that the HHA will match these funds.  Charlie will submit the proposal by this Friday, 

October 15.  Dwight noted that we have cross-ice games scheduled with Vermont teams in a few 

weeks and will check in with the coaches from the opposing teams to learn about how they run 
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those games.  Charlie will approach Woodstock about borrowing the foam boards until we can 

purchase our own. 

 

 

3. Operations Review 

 

 Coaching:  Dave reported that he is pleased with the coaches he has assigned especially 

with the Blue and Red teams.  There will be some work to do with the shared ice to 

ensure that process works well.  Kim asked if there is any kind of overall coaches’ clinic 

or class to ensure that there is some consistency in the coaching philosophy among the 

HHA coaches.  Dave explained that there is usually a coaches’ meeting at the start of the 

season, as well as HHA guidelines that coaches should follow.  He also pointed out that 

different coaches have different styles.  Tim asked if this would be a good time for Roger 

Garillo from USA Hockey to return to HHA and offer some suggestions about how to 

share the ice during practices.  Kim said that there will be a presentation of the ADM at 

the Whittemore Arena at UNH on November 7 from 11:00 to 11:50 am, and suggested 

that we encourage coaches and parents to attend.  Sharon said she still needs the names of 

assistant coaches as well as Parent Coordinators for four teams.  Sharon also said that 

coaches and parent coordinators will need to have background checks.  Bruch asked 

about the responses to the Coaches survey.  Charlie said that there had been about 100 

responses, and Dave had followed up appropriately.  She also suggested doing one mid-

season, and Charlie and Dave said we should consider that going forward. 

 

 State Meeting:  Kim reported on highlights from the recent state meeting:  

 Game sheets need to be filled out properly. 

 Mites should be using blue pucks in their practices. 

 The last Level 2 and 3 Coaches Clinics will be on October 30 and 31.  She said 

there was no report regarding level 1 Clinics.  Charlie noted that all clinics are on 

the USA Hockey site. 

 There was encouragement for more players to try out for the Yankee Festival 

teams. 

 There is a women’s council meeting October 14. 

 There is a Mites cross-ice jamboree December 18 in Exeter. 

 Cross-ice Mites will be discussed further at the November meeting.  All adjoining 

states are moving to this.   

 

 Parent Coordinators:  Elizabeth said that she has parent coordinators for all but one 

team.  She said that the handbook has information about tournaments and scheduling 

games, and she will remind them to read those.  Jerseys will be distributed this week.  

Elizabeth said she will probably not continue as lead Parent Coordinator next year and we 

should identify a successor to train this season.  In the context of Parent Coordinator 

communications to parents, Jim pointed out that the Board should have a policy regarding 

supervision of players who are dropped off at the rink early or picked up late for 

practices.  This also prompted discussion of how to supervise players in the locker room, 

and how long before the start of practice and games coaches should be expected to do 

this.  Charlie suggested that in the absence of supervision, coaches should prop open the 
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locker room door.  Charlie said we should discuss the need for a policy at the next Board 

meeting.  Elizabeth asked if we need to buy first aid kits for all the teams.  After some 

discussion the group agreed she should buy one for each team. 

 

 Goaltender Advocate:  Dan said he has plans in place, including a coach who is willing 

to help.  Dave Reece is also willing to run clinics. 

 

 Ice Procurement:  Mark said he may need to purchase more game ice.  Practices are 

scheduled through November 18, after which ice gets tight. 

 

 Girls:  Betsy said that the numbers worked out well with U14 and U12 teams, although 

U12 Green is a little big.   

 

 Registrar:  One Mite player will play up, and the Board approved this move.   

 

 

 

The meeting was adjourned at 9:20 pm. 


